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4. SCEG Supplier Management Framework  
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5. PCBU Consultation and Overlapping Duties  
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6. Supplier Management  
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SCEG Business Department and Contractor H&S Engagement 

High-Risk Work Activities  
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9. Assurance (monitor and review)  
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12.  Summary of Key actions for SCEG Management  

 

1. Be clear about the 
work you expect 

suppliers & contractors 
to do; and consider any 
safe work procedures 

that apply. 

2. Where applicable, 
ensure that contractors 
have been prequalified 
and are competent to 

do the work. 

3. Distribute enough 
time and resource to 

do the work safely 
i.e., when planning, 
and conducting the 

work. 

4. Check that everybody 
understands what they 
need to do and is made 

aware of the H&S 
hazards and risk 

controls.

5. Consider any 
emergency 

preparedness and 
recovery  plans when 

things go wrong. 

6. Address any H&S 
shortcomings or matters by 
engaging directly with the 

Supplier or Contractor. 

7. Support decisions 
to ‘stop the work’ if 

there are any serious 
H&S concerns.

8. Where required, 
make agreements 
to check suppliers 
and contractros  

H&S performance. 



 

13. Summary of Key actions for suppliers  

14. Records  

1. Cooperate and coordinate 
collectively with all other 

suppliers and contractors at a 
SCEG worksite

2. Complete any requested H&S 
pre qual and induction 

programme prior to visiting, 
delivering to, or working at a 

SCEG site 

3. Ensure that workers are made 
aware of all known hazards, risks 
and project requirements and are 

following agreed safe working 
procedures such as SWMS, JSA or 

similar

4. Develop and execute on safe 
work procedures for high-risk 

work activities when requested 
from SCEG management and 
always submit in advance of 

starting the work on-site

5. Make sure workers have the 
necessary knowledge, 

experience, and qualifications to 
conduct works safely and are 

supervised by competent 
personnel throughout 

6. Supply correct, suitable and 
safe plant and equipment 

incuding peronal protective 
equipment (PPE) 

8. Report all incidents and near 
misses to SCEG in the first 

instance 

9. Upon request from SCG, 
participate in worksite H&S 

monitoring and review 
programes between SCEG 

management and thier suppliers 
and contractros

7. Regularly check the 

performance of engaged third-

party contractors, and ensure they 

follow the requirements of SCEG 

H&S requirements, legislation, and 

best in practice 
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SCEG Supplier Consultation Process

H&S Partner / SCEG Dept 

establishes the level of HS 

risk associated with the 

proposed work. 

Assurance gained that the 

SCEG Dept could manage 

the work safely 

Work can proceed 

YES 

H&S Partner and SCEG Dept consult to determine the nature of 

the work and associated HS risks. Consultation topics may include: 

• type of work 

• supplier’s capability/performance 

• nature and timing of work (including lead time)  

• hazards, associated risks, and appropriate controls 

• business overlapping impacts 

• desktop reviews of H&S documentation 

• safety monitoring requirements  

NO 
YES 

H&S Partner and Business Dept consults with Supplier to discuss 

further: 

• the work 

• H&S hazards, risks and how the Supplier will manage these. 

• more robust safe working procedures are needed (i.e., High 

Risk Work Permit, Safe work method Statement. 

• HS monitoring arrangements, i.e., site observation, audit, 

inspections etc 

 

3. External Consultation NO 

YES 

Does the SCEG Dept 

have the capability 

and established SWPs 

in place to manage the 

Supplier and work 

safely? 

 

Does the available 

information support 

an assessment that   

the Business 

Department can 

manage the 

work/Supplier? 

Has SCEG feedback 

and/or added H&S 

requirements been 

evaluated and 

returned by the 

Supplier 



Supplier H&S Prequal Risk Profiles and Requirements 
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